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NEXT MEETING: 

Tuesday, February 16, 2010 at the Elk’s Lodge on 
Route 20, just north of the Route 250 and 20 
intersection. Meet for dinner at 6:00 pm. Dinner 
buffet costs $14. Business and programs start at 
7:00. 
 
The February program will feature guest speaker 
John Mueller of Broadway, VA (just north of 
Harrisonburg), who will present a slide show of his 
exceptional railroad photography as he explains 
why we love trains. 
 
Meeting Schedule 
Tuesday February 16, 2010 
Tuesday March 16, 2010 
--------------------------------------------------------------------------- 
EDITOR’S NOTE: Due to a glitch, we are combining both the January and 
February RAIL in this double issue. 
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January - We start out 2010 with high hopes for our 
Rivanna Chapter. 
 
The goal of Don Wells and the executive board is to 
have at least one live presentation every quarter.  So 
far, we have done quite a bit better.  On tap for 
February is John Mueller from Harrisonburg who 
has an extensive collection of valley photographs. 
 
But, this means that many of us will have to give 
presentations as well.  We have an incredibly active 
membership who have all had many railroading 
experiences --- working, touring, and modelling.  
We will be approaching you to share your 
experience with the rest of us.  This means YOU! 
 
Another goal will be to increase our membership.  
The best way to achieve this is for each of us to 

invite friends who share an interest in railroads to 
join us.  People who are reticent to visit a meeting 
"cold" will often respond to a personal invitation, 
particularly if it is acompanied with an offer to 
drive. 
 
Let's make 2010 a banner year for the Rivanna 
Chapter. 
 
February - The reporting mark of our caboose is 
RPCA 477768.  It is recorded in EMIS (used to be 
UMLER), which is the national registry of all 
operating rail equipment and required to move on 
any class I railroad. In almost all cases, the initial 
letters of a reporting mark denote the railroad 
owning the unit; in this case it denotes the Railway 
Passenger Car Alliance.  The RPCA was created to 
provide this service for privately owned passenger 
(and other) equipment. 
 
Three weeks ago, Margaret and I attended their 
annual conference in Salisbury, NC which was co-
sponsored by the North Carolina Transportation 
Museum in the adjacent Spencer shops of the 
Southern Railway.  If you have never been to the 
NCTM, which is 45 miles south of Greensboro on 
US 29, it is well worth the trip.  The core of the 
museum is a 37 stall roundhouse sheltering a wide 
variety of operational diesel, steam and electric 
equipment.  In some bays employees are actively 
restoring equipment --- not just housing it. 
 
I had largely expected the participants to be very 
rich, private car owners.  Not so.  There were tourist 
line operators, car owners who lease their cars for 
profit, and many NRHS members (several from 
the Roanoke Chapter).  It was a very comfortable 
collection of characters, all of whom are focused on 
operating rail equipment. George Payne, who some 
remember helped us upgrade the caboose air brakes 
in April, is a director. 
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Bennet Levin, who owns a PRR E-7 and every year 
takes wounded veterns to the Army-Navy game on 
his own train, was there.  He told me that we should 
swap our PRR caboose with the N&W caboose at 
the Bowie, MD station so both would be on their 
home grounds.  If it were a Southern caboose I 
might be tempted! 
 
The keynote speaker at the banquet was Wick 
Moorman, CEO of the Norfolk Southern.  He was 
forthright, funny and spoke a lot about the high 
speed rail initiative.  Indeed, most of the money is 
going where he said it would --- California, Illinois 
and Florida. Of the $750 million allocated for the 
southeast corridor, Virginia gets $100 M, North 
Carolina gets $650 M.  But, NC has always been 
much more rail proactive. 
 
As I said at our January meeting, I had a chance to 
talk with him after the banquet.  I invited him to 
speak to our chapter; he assured me he would be 
glad to do so sometime in the next year.  He is a 
great speaker when he is among railroad friends. 
 
Attendance at conferences such as these is always 
eye opening. As a chapter, let's try to send a 
significant delegation to the annual NRHS  
conference in June.  Steamtown and Scranton are 
less than a day's drive up I-81.  Car pooling would 
make it more fun and more affordable for all of us. 
 
All Aboard! 
 
John Pfaltz, President, NRHS Rivanna Chapter 
------------------------------------------------------------- 
My 2009 Colorado Railroad History 
Vacation: Part II   
by Don Wells, NRHS Rivanna Chapter 
 

 

Figure 1 -- House built on the piers of the DSP&P’s bridge over 
the Arkansas River 
 
The 2009 Denver, South Park & Pacific Historical 
Society convention was held in Buena Vista, CO.   
That town’s DSP&P depot still exists, and is being 
restored.  Many other remains of the DSP&P RR 
are in the area, and they were explored during the 2-
day convention.  Two notable examples are (1) a 
house built on DSP&P stone bridge piers (Figure 1), 
where the DSP&P crossed the Arkansas River near 
Nathrop, CO, and (2) pieces of rail recently 
recovered from flash flood DSP&P washout debris 
(Figure 2), at a new dam construction site in Box 
Canyon, just east of Buena Vista.  The piece of 
badly rusted rail has been rubbed with chalk to 
bring out the raised rolling mill inscription: “SAINT 
LOUIS STEEL 1883 ||||||||||||”.  I asked “What are 
those 12 vertical lines?”, and was told that they 
indicate the rail weight in 5-lb increments: 12 marks 
means it is 60 lbs-per-yard rail.  I had never seen 
this notation before; modern rolling mills mark the 
weight as a number, like “132”. 
 

 
Figure 2 -- DSP&P rail (1883) recovered recently from old flash 
flood debris 
 
On the second day of the convention the DSP&P 
group drove up the grade from Nathrop to Hancock, 
CO, and had a picnic lunch at about 11000’1 
elevation, within sight of the Continental Divide.   
We were about 3 miles on the 4% grade from the 
east portal of the Alpine Tunnel (11500’, 1800’ 
long), 500’ under Altman Pass (aka Alpine Pass).   
A washout prevents most vehicles from reaching 

                                                 
1 Throughout this report, I quote the elevations of various 
places, especially of the high passes in the Rocky Mountains 
and San Juan Mountains in Colorado.  I do this both to 
emphasize that this is real mountain country, and also to make 
clear the courage of mountain railroad pioneers.  High altitude 
mountain railroading is especially difficult if the lines must 
operate in the winters, coping with heavy snowfalls and the 
constant risk of destructive avalanches.  At several points in 
the text I have used the word ‘treeline’,  In mountain country, 
the treeline is the elevation above which trees do not grow.  In 
Colorado this is generally at about 11500’. 
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the east portal on the RR grade2.  I considered 
hiking to the portal from Hancock, but a storm front 
was known to be approaching that day (indeed, the 
mountaintops were soon covered in snow), and so I 
decided not to risk the high-altitude hike.  Any 
serious railfan has to regard the Alpine Tunnel as 
sacred ground.  Just to be on the grade, near the 
portal, was an exciting thought.   
 
On the third day of the convention the group 
explored remains of the DSP&P and the Colorado 
Midland RR in Chubb Park3, just east of Trout 
Creek Pass (9300’).  The roadbeds of the two RRs 
can be discerned in many places, and there were 
plenty of garbage items, coal and cinders around the 
DSP&P depot location.  The group then drove to 
Como, CO, the primary division point on the 
DSP&P.   At Como the group examined the original 
1880 depot building, which is in the process of 
being restored.  The original early 1880s stone 
roundhouse has been fully restored, and we were 
able to explore it completely.   The group then 
checked out the depot at Jefferson, CO, which is 
now being used as a real estate agent’s office, and 
this ended the 2009 DSP&PHS convention events. 
 
There were still several hours till sunset, so I drove 
north out of Como on the old roadbed road over 
Boreas Pass.   Halfway up the grade, about a 
hundred yards of track has been relaid on the old 
grade to give a feel for what it was like.  At the top 
of the Pass (11500’) there is an original section 
house.  On the north side of the Pass, partway down, 
a water tank has survived, in good condition, called 
“Baker Tank”.   At the bottom of the grade, in 
Breckinridge, CO, some rolling stock and a steam 
rotary snowplow are on display.  From Breckinridge 
I drove back to Como via Hoosier Pass (11500’); 
both Boreas and Hoosier are crossings of the 
                                                 
2 The west portal of the Tunnel can be reached by vehicles 
from Gunnison via Parlin and Pitkin, and the DSP&PHS did 
that trip as part of its 2006 convention – that was a magical, 
unforgettable day for me.  The Alpine Tunnel station on the 
west side of the pass was the highest altitude railroad station in 
the USA.   
3 In Colorado placenames a “park” is a valley or basin, 
approximately flat, and usually surrounded by mountains.  
South Park is about 60 miles SW of Denver, and is a basin of 
about 1000 square miles at an elevation of about 10000’.  
Chubb Park is SW of South Park, and is much smaller, 
perhaps 10 square miles. 

Continental Divide.  Between Hoosier Pass and 
Como, I passed through and briefly explored 
Fairplay, CO, which is said to be the basis for the 
fictional town in South Park on the Comedy Central 
cable channel. 
 
I went back to Como on that Sunday evening 
because I had a room reserved in the Como Depot 
Hotel – yes, indeed, this is the 1890s railroad depot 
hotel and “eating house”, very nicely restored.  
While eating dinner in the restaurant that night (the 
food was good), I kept thinking about how the 
DSP&P track to Chubb Park, Trout Creek Pass, 
Nathrop, Hancock and the Alpine Tunnel once ran 
right in front of the windows before me, with steam 
engines and trains passing by.  My hotel room was 
nice, and the view of South Park and the mountains 
added to the feeling of nostalgia about the place.  I 
strongly recommend that all my railfan friends 
should visit this hotel-restaurant (Figure 3) if they are 
travelling in Colorado. 

 
Figure 3 -- Logo of the Como Depot Eating House and B&B  
 
On Monday morning I drove south to Alamosa, CO.  
My goal was to ride the Rio Grande Scenic RR to 
Monte Vista, CO, in the afternoon.  The RG Scenic 
is the tourist operation of the San Luis and Rio 
Grande Railroad (reporting mark SLRG), a 150-
mile class III branchline freight railroad with 
headquarters and shops in Alamosa.  My tickets 
were for a short trip on a mixed freight/passenger 
train, pulled by a diesel, for roundtrip fare only $11.  
The route is flat, through an irrigated agriculture 
area, the San Luis Valley; potatoes are the primary 
crop in the area, so this trip is called the “Potato 
Valley Explorer”.   It was fun to watch the way-
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freight switching operations.   For the return run, I 
and another railfan (he was from Detroit) asked 
about a cab ride, and got permission.   Great fun! 
 
The next day I rode the Rio Grande Scenic again, 
this time from Alamosa to Antonito, CO.   In 
Antonito I walked 50 yards over to the Cumbres & 
Toltec Scenic RR depot, and made the run to Osier, 
CO, for lunch, and back to Antonito in the 
afterrnoon, passing through the Toltec Gorge both 
times (the RG Scenic calls their connecting service 
the “Toltec Gorge Limited”).  In Antonito, I walked 
back to the Rio Grande Scenic train.   Again I was 
able to get a cab ride!  I was able to watch the 
dynamic brake being used to control speed on the 
slight downgrade to Alamosa.  Once again, it was 
great fun.  Obviously the possibility of cab rides 
makes these SL&RG diesel operations attractive for 
railfans.  The main tourist operation of the Rio 
Grande Scenic is a standard gauge steam run with 
dome cars from Alamosa to La Veta, CO, over La 
Veta Pass (9300’). 
 
This is an excellent steam excursion ride which I 
heartily recommend to all my friends; I rode it 
during my 2007 trip to Colorado. 
 
I next drove to Colorado Springs for the big NG 
convention.   That afternoon I rode the Manitou 
Springs & Pikes Peak Cog Railway.  It was snowing 
heavily on the mountaintop (14100’), so I saw very 
little scenery.  However, when we got back to 
Manitou Springs, the NNGC riders were given a 
special MS&PP shop tour.   
 
A smaller RR convention was held in conjunction 
with the NNGC; it was the Rio Grande Modeling & 
Historical Society.   I am a member of the 
RGM&HS, so I attended their banquet, held in the 
Colorado Springs D&RGW depot.  RGM&HS 
members are mainly interested in the standard 
gauge operations of the D&RGW, especially in the 
modern era.  At the banquet I was able to get an 
answer to one of my railroad history questions.  I 
asked what type of signals the D&RGW installed on 
the Tennessee Pass line in 1927.  It happened that 
the person who wrote the RGM&HS magazine 
article on this subject was at my table, and he told 
me the answer – GRS type “D”. 
 

After the big NNGC convention, I drove from 
Colorado Springs to Durango, passing through 
Alamosa once again, and detouring briefly to 
explore Wagon Wheel Gap and Creede, CO, which 
I had never visited before.   The standard gauge 
rails to Creede are still in place, although currently 
not used.  Perhaps someday the Rio Grande Scenic 
will run excursion trains from Alamosa to Creede. 
 
I rode the Durango & Silverton NG RR, in one of 
their nicer coaches.  Durango, CO, and Silverton, 
CO, are definitely classic railroad towns.  I love the 
ambiance of these places.   The aspen trees were 
changing color at high altitude, from green to 
yellow, and they were gorgeous.   It was a great day 
to be a railfan. 
 
The next day I drove north from Durango on US550 
(the “Million Dollar Highway”) over Molas Pass 
(10900’) to Silverton.   There I went to the north 
end of the town, and located the road to Gladstone, 
which is the roadbed of the Silverton, Gladstone 
and Northerly RR.   That use of “Northerly” in the 
RR name is probably unique.   It referred to the 
wish of the promoters of the RR that they could 
eventually extend their RR across the San Juan 
mountains to Lake City, CO, and thereby produce a 
shortcut to Denver; it never happened, of course.   
The SG&N is one of the three small RRs that 
connected to the D&RGW in Silverton; the other 
two are the Silverton RR, which crossed Red 
Mountain Pass to reach Ironton (but couldn’t get to 
Ouray), and the Silverton Northern, which followed 
the Animas River up to Animas Forks, CO 
(11200’)4.   I drove along the roadbed of the SN 
during my 2006 Colorado trip, and have driven the 
route of the SRR many times, but I had never done 
the SG&N.   It was a simple drive, about eight miles, 
climbing steadily, up to the location of the Gold 
King mill, at Gladstone (10600’).  I was very 

                                                 
4 The 4-mile Silverton Northern extension from Eureka to 
Animas Forks had the distinction of being probably the 
steepest grade ever operated by rod-type steam engines in the 
USA – the average grade was 5.8% and the ruling grade was 
close to 7%!  The typical train length was only two, or at most 
three, cars.  However, the high construction cost ($27000 per 
mile in 1904) and the continuing high operating cost of this 
short piece of RR were justified by the great profits of the rich 
mines around Animas Forks, especially the Gold Prince Mine 
and its associated big mill. 
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impressed by the dramatic mountain scenery at this 
place. 
 
I returned to Silverton, and proceeded north on 
US550 over Red Mountain Pass (11000’).  US550 
is on the roadbed of the Silverton RR for much of 
this run.   The area around the Pass has been mined 
extensively for 130 years.   The rich ores of the 
early discoveries justified the building and 
operation of the Silverton RR, with its steep grades 
and sharp curves.  From the Pass, I proceeded north 
to Ouray, CO, and then on to Ridgway, CO.   There 
I visited the Ridgway Railroad Museum, devoted to 
the history of the Rio Grande Southern RR, with 
various pieces of rolling stock on display, plus a 
recreated version of the first of the Galloping Geese 
motorcars.  Ridgway was the northern terminus of 
the Rio Grande Southern RR.  An enthusiastic 
group of volunteers is currently in the process of 
fully restoring RGS Goose #4, which has been on 
static display in Telluride for the past 50+ years.  
This group is also deep into the process of 
organizing and indexing box after box of RGS 
paper records.  The results produced by this group 
have made a big impression on me, and so I have 
joined their organization. 
 
The RGS has always been the most fascinating of 
all of the Colorado NG RRs.   There are more books 
published on it than on any of the others, even the 
mighty D&RGW.  For 50+ years it has been the 
most popular prototype for NG model railroaders.   
The reasons for its popularity have been the sheer 
improbability of this RR, its conquering of truly 
dramatic scenery, and its survival for more than 60 
years in spite of repeated bankruptcies, landslides, 
snowstorms, etc.  Its innovative ‘Galloping Goose’ 
motorcars enabled it to retain a mail contract for 15 
extra years, so that it survived through the Great 
Depression into the post-WW-II era, when railfans 
flocked to it, chartered special excursion trains on it, 
photographed it (even made movies of it) and 
grabbed its equipment and artifacts for their 
collections and museums when it was scrapped in 
1952.  Even today, its route and special locations 
are pilgrimage sites for NG railfans and modelers.  I 
drove its 162-mile route south-to-north in 1998, and 
in 2009 I decided to drive it north-to-south. 
 

 
Figure 4 -- Approaching Pandora Mill, east of Telluride, on the 
RGS grade 
 
I ate lunch on Dallas Divide (a 9000’ pass), a few 
miles west of Ridgway, immediately beside the 
roadbed of the RGS, and then proceeded on to 
Placerville on CO62, and then east on CO145, 
which follows the RGS route for about 100 miles, 
usually not on the actual roadbed because the 
highway was built while the railroad was still 
operational.  I detoured to Telluride, and drove east 
through the town to the Pandora Mine area (Figure 4), 
on the roadbed of the RGS.  At Ophir the modern 
highway has almost completely obliterated all traces 
of the RGS, but of course a huge array of books, 
photos and movies document the way it was, and 
any RGS railfan is sure to think about the trestles 
and the depot on the Ophir Loop when they stand at 
this notable named spot. 
 

 
Figure 5 -- RGS trestle bridge 51A crossing the creek above Trout 
Lake 
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At Trout Lake I drove up the east side of the Lake 
on the RGS roadbed, past the water tank (still in 
good condition), to the trestle bridge over the creek  
(Figure 5).   I walked over to it, looked at it, drove 
back down, and continued on CO145 to Lizard 
Head Pass (10200’).  This was the highest elevation 
point on the RGS.  The scenery is wonderful.  
Anybody who arrives at that place feels compelled 
to record the standard image of Lizard Head Peak to 
the west (Figure 6). 
 

 
Figure 6 -- Lizard Head Peak (13100'), an iconic scene on the 
RGS 

I continued on to Rico, an RGS division point and a 
silver mining town whose rich ores made the RGS 
one of the most profitable RRs ever during the three 
years before the Sherman Silver Purchase Act was 
repealed in 1893.   I explored a bit in Rico, then 
continued on CO145 to Dolores, CO, hometown of 
RGS Galloping Goose #5, which was parked in 
front of the depot (Figure 7).   This Goose is fully 
operational, and makes annual trips on a flatbed 
trailer to run on the C&TS and the D&S; I rode in it 
from Silverton to Elk Park on the D&S during the 
2006 NNGC in Durango.  After leaving Dolores, I 
spent the night in Cortez, CO. 
 

 
Figure 7 -- RGS "Galloping Goose" Motor #5 at Dolores, CO, 
depot 

The next morning, my 15th day in Colorado, I 
toured Spruce House at Mesa Verde National Park, 
and then headed east on US160 to Durango.  Soon 
after leaving Mesa Verde, I was back on the route 
of the RGS, through Mancos  and Hesperus, CO, 
finally arriving back at Durango, the southern 
terminus of the RGS. 
 
I drove on to Albuquerque.   Just before sunset, I 
located AT&SF#2926, a big 4-8-4, where it is being 
restored in Albuquerque.  I was able to stand less 
than ten feet from it, separated only by a chain link 
fence.  A local railfan group is raising funds to 
restore this locomotive to operate on New Mexico 
rails in 2012 to celebrate the centennial of New 
Mexico statehood.   This was the last event on my 
2009 railroad history tour. 
 
A statistical summary of Don’s 2009 rail history 
tour of Colorado:  

·  drove 6200+ miles, in 12 states other than 
VA 

·  spent 25 days away from home, 15 of those 
days in Colorado 

·  rode 6 trains, including 2 cab rides and 2 
rides behind steam 

·  crossed the Continental Divide 8 times, 
twice at over 12000' 

·  attended 3 rail history conventions 
·  visited 2 railroad museums 

--------------------------------------------------------------- 
Augusta County Railroad Museum 

Kroger Shopping Center 
245 Arch Ave, Waynesboro, VA 22980 

Open the last Saturday of each month during the 
rest of the year 10-4:30. 

------------------------------------------------------------ 

Milwaukee Road 261 Sold 

GREEN BAY, Wis. — Milwaukee Road 4-8-4 No. 
261 has been sold through rail equipment broker 
Sterling Rail to a California-based collector, the 
company reports. The locomotive's present owners, 
the National Railroad Museum, had no comment on 
the possible sale. 
 



The Rivanna Rail – Volume 36, Numbers 1 & 2 

Page 7 

The Minneapolis-based nonprofit Friends of the 261 
leased the locomotive from NRM and operated it 
from 1993 to 2008. The engine is presently in the 
Friends' Minneapolis shop, having been torn down 
for its federally mandated 15-year inspection. When 
talks between the NRM and the Friends on a new 
lease stalled last fall, overhaul work on the 4-8-4 
ended and plans were to return the engine to Green 
Bay for display.  
 
While several stories have been floating around the 
Internet that the friends will rebuild and operate 261 
for the new owner, that's not the case, at least not 
yet, says Steve Sandberg, the Friends' chief 
operating officer. "Our organization has been 
engaged in talks with several organizations about 
the possibility of leasing or acquiring other steam 
locomotives," Sandberg told TRAINS. "We have an 
obligation to our organization and to those we are in 
discussion with to carry those talks through and see 
what the outcome will be." However, Sandberg 
didn't completely rule out working with 261's new 
owner. "We are looking forward to talking with the 
new owner to see if there is an economically viable 
plan where we can cooperate," he said.  
 
While the Friends has leased the 261 for 15 years, 
it's really not a party to the sale, and Sandberg says 
that he has not yet been formally notified that the 
sale has gone through. If or when a sale is 
completed, there are several business issues that 
would have to be resolved. For example, while the 
friends were required to carry insurance on the 261 
under the agreement with the museum, if the engine 
were sold, the insurance would be the obligation of 
the new owner. From TRAINS News Wire 

----------------------------------------------------------- 

Amtrak Adds Virginia Stop 

WASHINGTON — Amtrak Northeast Regional 
trains will now stop at Burke Center, Va., the 
Washington Business Journal has reported. The 
station, formerly served only by Virginia Railway 
Express trains, sits on Norfolk Southern's 
Washington-Lynchburg, Va., route.  
 
Amtrak added state-supported service between 
Washington and Lynchburg in September, and is 

offering reduced fares over the line through March 
17. From TRAINS News Wire 

---------------------------------------------------------------------------------------- 

Wireless Internet to Cover Washington-Boston 

WASHINGTON — Amtrak passengers will soon 
be able to access the Internet via a wireless 
connection for the entire Boston-Washington 
segment of the Northeast Corridor, the Associated 
Press has reported. The project is to be completed in 
March. 
 
The announcement came as part of a preview of the 
railroad's 2010 plans. It's a milestone for the 
Washington-Boston Acela Express trains, which 
began service a decade ago. The trains will also get 
leather seats, improved tray tables, and power 
outlets. The trains carried 10,000 riders last year. 
From TRAINS News Wire 

------------------------------------------------------------------------------------------- 

Errant boxcar door cripples 'Silver Star' dining 
car 

FOLKSTON, Ga. — Amtrak's northbound Silver 
Star sustained damage Tuesday when a loose 
boxcar door on a passing CSX freight struck the 
engines and tore the roof off the train's dining car. 
The dining car was unoccupied, and nobody was 
injured.  
 
According to Amtrak's incident report, the Star, 
train 92, was stopped on one track of the double-
track CSX Nahunta Subdivision near Boulogne, Fla., 
while CSX train Q603-12 passed on the other track. 
The boxcar door struck the fireman's side of the 
train, went airborne, and when it landed, it damaged 
four cars in the Amtrak train. Three of the four 
sustained only minor damage, but dining car No. 
8551, the seventh car in No. 92's consist, lost 20 
feet of its roof. Damage included exposed pipes and 
insulation and a caved-in emergency window.  
 
The accident occurred around 11:30 p.m., and it 
wasn't until 3:07 a.m. Wednesday that the train was 
able to set out the crippled dining car on a side track 
north of Folkston. From TRAINS News Wire 
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---------------------------------------------------------- 

Iowa Pacific: No Ski Train This Year 

DENVER — The Denver to Winter Park, Colo., Ski 
Train won't run this year and may never run again 
due to an ongoing dispute between Amtrak and 
proposed operator Iowa Pacific Holdings. Iowa 
Pacific announced its decision to cancel the 2009-
2010 season last night, and company president Ed 
Ellis told TRAINS News Wire that unless Amtrak 
changes its position, no train will run in future years.  
 
Ellis said his company pursued the standard course 
with Amtrak charters: The two sides put together a 
contract, and Iowa Pacific began selling tickets even 
though the contract wasn't yet signed. He said that's 
standard procedure, and charter operators almost 
never have a contract in place until a few days 
before operations begin. Amtrak, for its part, 
continues to maintain it's unfair that it be held to a 
contract it never signed.  
 
"Amtrak's claim that they didn't have a signed 
contract is pretty spurious, because they never have 
a signed contract until a few days before you run the 
train," Ellis said.  
 
Amtrak cites a litany of reasons for not running the 
train: The cars weren't certified by the Federal 
Railroad Administration, the locomotives didn't 
have adequate brakes, there weren't enough crews 
to handle the trains, and Iowa Pacific had 
insufficient liability insurance.  
 
But Ellis said these were all issues that could have 
been dealt with. He said the dispute stems from 
Amtrak's poor planning: that it thought it could 
provide crews, realized at the last minute it couldn't, 
and found ways to object on other grounds. In 
particular, he said, the passenger railroad raised the 
liability cap from $2 million to $200 million on Nov. 
2. That amount of insurance corresponds with what 
railroads charge commuter train operators, not 
excursion operators. Coverage at that level is simply 
too expensive to enable the train to run at a profit.  
 
Iowa Pacific asked a judge to order Amtrak to 
operate the train, but the judge declined. Now the 
company is asking the court to require Amtrak to 

pay the expenses incurred in getting the train ready 
to go, which Ellis estimates at $750,000 to $1 
million.  
 
As for future years, Ellis said the train won't operate 
unless Amtrak agrees to lower its liability cap, 
something the passenger railroad said it's not 
willing to do. Thus it appears that after 69 years of 
continuous operation, the Ski Train may not return 
to the rails of the Front Range. From TRAINS News Wire 

----------------------------------------------------------------------------------------- 

Berkshire Will Replace BNSF in S&P Indexes 

OMAHA, Neb. — Warren Buffett's Berkshire 
Hathaway Inc. will soon join the S&P 500 and S&P 
100 stock indexes after it acquires Burlington 
Northern Santa Fe Corp., Standard & Poor's said, 
according to an Associated Press story. Buffett's 
company will replace BNSF in both indexes after 
shareholders approve Berkshire's acquisition of the 
railroad company. From TRAINS News Wire 
 
------------------------------------------------------------------------ 
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Membership 

Annual dues are $45 (individual) plus $10 for each additional 
family member  and includes membership in both the National 
level NRHS and the Rivanna Chapter. Checks should be made 
payable to “Rivanna Chapter NRHS”. 


